
Investor & lender pitch · November 2026

The Far Moor Taproom
& Desi Kitchen

Indian street food, cold pints and a late kitchen at The Rafiya Hotel, Redditch



The funding plan

Equity in December, Together gone in April

Dec 2026 · Brinks Resources Ltd

£150,000
Equity for the hotel refurb and seed capital

Jan–Mar 2027

Refurb + seed
Rooms brought to a 4-star standard; working capital for the launch

Apr 2027 · New loan

£900,000
Interest-only, about 8% fixed for 2 years, 
penalty-free overpayments

Apr 2027 · Together bridge

Repaid
About £896,000 including exit fees. Interest falls from about £11.5k to 
£6k a month.
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The asset

A fitted kitchen and a 60-cover room, already paid for

The kitchen

Tandoor, conveyor pizza oven, 
chargrill, combi oven, fryers 

and a spiral dough mixer under 

full extraction

The room

60 covers, a wooden bar with 
draught fonts, big windows 

and on-site parking on a 

1.38-acre site

The spot

Next to McDonald’s, Subway 
and Greggs on Far Moor Lane, 

beside the Moons Moat 

estates, 4 miles from the M42
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The gap

Nobody in Redditch is doing this

0
desi taprooms in town. The West 
Midlands has 50+ in the Black 

Country alone.

23:30
is when the last curry house stops 
taking orders. All the Indian on the 

apps is traditional.

1
operator trades 24 hours on the 
estate: the McDonald’s next door. 

No independent was found 

open 01:00–06:00.

The catch: wings, pizza and chicken are crowded and sell on price. We win on flavour, not on cost.
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The concept

One kitchen that never closes

24/7
dark kitchen

00

06
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07:00–10:30

Piping Hot Start
Hotel buffet and tandoori naan rolls

11:00–16:00

Mid-Day Corporate
Dine-in, app pickups, Moons Moat lunch drops

16:00–22:00

Taproom & Sizzler
60 covers, sizzlers, pints; Sunday roast

22:00–07:00

Night Owl Shift
Delivery and collection only, every night
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The market

A mainstream town with a night shift next door

87,036
Redditch residents in 36,374 
households (Census 2021)

Halal
for the whole market, the 
Nando’s and KFC model. 

Indian street food and pints 

for everyone.

22–06
Night shifts on Moons Moat: 
Amazon, Heller, AMCO, 

Hepworth, Grupo Antolin

£14.8bn
UK delivery in 2026, +2.8%. 
Direct ordering is now “no 

longer optional” (Lumina)

Desi pubs are the West Midlands’ growth format, and the Indian Brewery Taproom’s butter chicken naan-
pizza proves the fusion menu sells.

Sources: ONS Census 2021; Worcestershire JSNA; Lumina Intelligence 2026; local job adverts · 6



The competition

Crowded on price, empty on flavour after dark

Competitor Why it matters Hours Price signal

McDonald’s Moons Moat Next door; anchors value 24 hours Value menu

Queens Head Bar & Grill Closest desi-pub model Not found £1.49 delivery

Rio’s Piri Piri Halal wings, open late Late 20 wings + fries £15.49

Dixy Chicken / Pizza Halal chicken and pizza Not found Lunch box £9.99

Napoli Pizza Top local independent From 16:00 6 wings £4.50

Curry houses (Mina, Shahi 
Palace…)

Traditional Indian Close by 23:30 Tikka from £4.95

Golden Goose / Holly Bush Sunday roast trade Sun to 18:30–20:00 £12.95 / £17

Source: Just Eat, Uber Eats, Deliveroo and venue sites, Nov 2026 snapshots · 7



The menu

Wings are the hero, and the margin engine

19%
food cost on 12 tandoori wings at £12.45. Raw wings 
cost £2–£3 a kilo; 12 cost about £2 with marinade, 

sauce and oil.

Priced against the town

Wings 6 / 12 / 18: £6.95 / £12.45 / £17.45

Hero Box: £14.95 (Rio’s 20 wings + fries £15.49)

Naan-pizzas: £12.95 (Domino’s from £10)

Sunday roast: £15.95 (between £12.95 and £17)

Shift Box for nights: from £8.95

Pint: from £5.50, at 55–60% gross profit

Wholesale: JJ Foodservice, Brakes, Inn Express, Nov 2026 · 8



The launch

From dark kitchen to refinance in five months

Nov 26 Dec Jan 27 Feb Mar Apr May Jun

Hotel refurb to 4-star

9 Nov 

Dark kitchen live 24/7

Dec 

£150k BRL equity in

18 Dec 

Taproom opens

3 Jan 

First Sunday roast

Apr 

£900k refinance; Together repaid

Apr 

4-star rooms trading

Jun 

First quarterly overpayment
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Affordability

The new loan is covered more than seven times in 2028

£199k

£86k

2027

£445k

£62k

2028

£539k

£34k

2029

Combined EBITDA Interest paid

2027 interest cover

2.3x
2028 interest cover

7.2x
2029 interest cover

16.1x

Hotel + restaurant + shift meals, model v4; shift volumes, own-channel share and post-refurb occupancy and rate are placeholders · 10



The debt

Cleared by the end of 2029

£900k

Apr 2027 · 56% LTV

£810k

Dec 2027 · 51%

£729k

Dec 2028 · 46%

£191k

Jun 2029 · 12%

£3k

Dec 2029 · 0%

During the 2-year fix: 10% a year overpaid After the fix: about £538k lump sum in June 2029

Model v4; assumes no early repayment charges once the fix ends (to confirm with the lender); LTV against the Jul 2026 value of £1.595m · 11



The night, 24/7

Every night needs 31 orders to pay its way

Base estimate: 12 a night 
−£2.8k a month

Break-even: 31 a night

+£4.4k at 60

0 10 20 30 40 50 60

Orders a night, 22:00–07:00

+£5k

£0

−£5k

Shift Box
From £8.95, built for the 02:00 break

Pre-orders
Moons Moat firms order ahead for 
night crews

Night ads
Geofenced to the estates from 21:00

Controls
Cashless, rider hatch, lone-working kit

£25 night order contributes about £4.93 after commission, food, packaging and promotions; one night cook about £4,600 a month · 12



Shift meal contracts

The best-margin meal the kitchen makes

Employer
Signs a shift 
meal deal

Pre-order
Set menu, 
ordered ahead

Kitchen
Batched 24/7

Van drop
At each break time

Invoice
Weekly, no app fee

Food £2.24 · Packaging £0.60 · Delivery £0.75 · Contribution £3.87

Per meal: £8.95 incl. VAT = £7.46 net Contribution a year

£60k

2027

£125k

2028

£158k

2029

Volumes are placeholders: 80, 120 and 150 meals a working day in 2027–29 (about 2–3 employers), after a £1,500 a month driver and packer · 13



The controls

Every pound is matched to a statement

Ring-fenced account
In Sam’s name, two director signatories. Every app payout, 
card terminal and direct order lands there.

Daily reconciliation
Sales feed Xero through Deliverect or Hubster; the bank feed 
is matched daily, payout by payout.

Card first
EPOS end-of-day counts, cash banked within 48 hours, any 
difference logged by name. Nights are cashless.

Weekly sweep
VAT reserved weekly; surplus above the float funds quarterly 
overpayments on the new loan.
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The risks

What could go wrong, and the answer

Risk Answer

Night orders below 31 a night Shift Box, pre-orders for shift breaks, night ads; reviewed monthly

Licence hours for 24/7 trading Apply with strong conditions: cashless, rider hatch, CCTV, lone-working controls

Refinance slips past April Equity covers the refurb; Together interest runs about £11.5k a month until it completes

Cash pinch Mar–May 2027 Phase the refurb spend, or size the loan to cover the gap (about £40k)

Overpayment cap slows debt reduction Use the full allowance each loan year; lump sum at the end of the fix in Apr 2029

App dependence (30%+ commission) QR on every bag; 15–20% direct within 12 months

Wage rise to £13.21 (Apr 2027) Tight staffing plan; price review before April
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The ask

£900,000 interest-only, 
April 2027

Equity already committed 

£150,000 from Brinks Resources 
Ltd, December 2026

Affordability 

Interest cover 7.2x in 2028; loan 
to value about 46%

Repayment 

Quarterly overpayments from 
earnings; dividends waived

The Far Moor Taproom & Desi Kitchen · The Rafiya Hotel, Far Moor Lane, Redditch · 16
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